a.k.a. Well-Being Institute

Core Planning Team

Meeting Notes from May 29, 2008
ATTENDEES: 
Augustin, Bowman, Feucht-Haviar, Finney, Johnson, Philibosian, Rife, Sinclair
DISCUSSION

Feucht-Havier reviewed the last draft of the Living Well Framework document, which focuses on a long-term partnership with the community.

Philibosian suggested looking at a non-profit model with a BOD, who could be drawn from the stakeholders. Board members could serve as partners to the satellite projects and programs. Per Finney, community board members would be stakeholders, and the direct link between the providers to the community. Representatives from the community could be vested within the program (and key departments).  Philibosian suggested HHD's existing board may provide some initial board members. Feucht-Haviar touched upon benefits of a fluid administrative structure, noting that it should not be overly cumbersome. 
Rubino noted that the core services would undoubtedly be competitive with businesses in the community; Sinclair acknowledged that some would likely be in competition with alumni. 

Bowman noted that while faculty research and professional practice are central to the model, they are secondary to student experience. Per Bowman, instruction and research need to be the program's driver; the academic structure is a core component of the clinical service provider model. However, it should be noted that students could benefit from opportunities to be engaged in research with faculty.

Sinclair pointed out certain license laws, and how student involvement directly relates to whether a 'course of study' exists. Philibosian suggested looking to dental and medical schools for examples of faculty practice and student experience models. Members discussed possible conflicts of interest and the necessity of a Code of Ethics.

Philibosian shared information pertaining to the University of the Pacific, and their work in creating effective, sustainable alliances by leveraging resources and creating partnerships with the community. Members noted the value of a Best Practices listing, and suggested starting with the University of the Pacific and the Jacoby Center. Bowman reiterated key elements, namely: distinctive feature(s), adherence to applicable laws and license requirements, and program credibility. 

Members discussed benefits of an over-arching campus administrative structure, namely administrative and accounting support, economy of scale, and public relations. Members also acknowledged that perhaps a better accounting system might be developed, as the current University Corp. structure is lacking in certain areas. 

Members generally agreed that the program's vision, core values, and mission statement need to be defined before going out to the community. Feucht-Haviar noted that each initiative undoubtedly would have it's own identity, mission, and priorities. Feucht-Haviar will continue networking with the LAEDC, and will explore the possibility of Rubino accompanying her to meetings. Rubino briefed members on MGMA, which deals with the business side of faculty practice. 

Members discussed the concept of medical tourism, and the campus as a destination location. Members also discussed that the program needs to be self-supporting and that revenue sources must be identified. 

Bowman briefed members on another community initiative on Sustainability that Diane Stephens is facilitating with various faculty and department chairs, namely sustainability. 

Philibosian suggested surveying faculty to determine existing community programs and faculty's interest in new endeavors. Members discussed the possibility of sending the survey out under the Provost's signature in June. 

ACTION ITEMS
· Bowman will continue to work on the report's structure; individuals should email him updates.

· Finney, Spagna, and Feucht-Haviar to continue work on the program's vision, mission, and values.

· Philibosian and Rubino to continue to work on identifying external and internal stakeholders. Philibosian suggested utilizing a questionnaire for external stakeholders (similar to work done by the University of the Pacific)

· Feucht-Haviar and Rubino to network with LAEDC.

· Rubino and Bowman to tap into resources of MGMA. 

· Bowman and Augustin to work on identifying best practices and distinctive features of similar programs.

· Rife to forward members material pertaining to the University of the Pacific. 

